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Terry, thank you so very much for that kind introduction.  Of course behind every successful officer is an estatic spouse, bewildered previous commanding officers, and an unbelieving mother in law. 
But Terry Magee also told me the secret to a successful military career is:
1.  Admit nothing.
2.  Deny Everything.
3.  Act surprised.  And most importantly for a Flag Officer:
4.  Look concerned.
Good evening, Admirals McLaughlin, Highfill and Saffell, past and present former Captains, Squadron Co’s, and Hawkeye/COD aviators, and our active duty leadership, Captains Lindsey and Watkins.  
I am humbled to be in the presence of such Patriots, both those in uniform and those in suits.  It’s like being in the “who’s who” of the VAW/VRC community.  
And it is my honor to represent the Navy as a Strike Group Commander during this reunion on this historical year of the Centennial of Naval Aviation.  
First I would like to thank the VAW/VRC Foundation: the foundation officers Joe McNamara, Dave Daugherty, Rocky Mountain, Bubba Banister, and Bill Ridge. And those from the Board of Directors: Skip Braden,  Joe Grosel, Mitch Highfill, Vern Huber, Terry Magee, Chuck Saffell, Pence Parsons Steve Squires and the multitude of others for putting this reunion together.  I would also like to acknowledge some of the greats of our community for whom I look up to and have contributed to my successful Navy career. 

Dave Daugherty thanks for being a great class leader for Bud Giza and I and covering for us as we rolled off the beach one day , ahem “studying NATOPs” to discover we had missed the flight out to the carrier to stand duty for the RAG Carrier quals.
Bubba Bannister thanks for teaching me the tactical saviness by reinforcing good habits by bonking me on the back of my helmet whenever I screwed up. 
Terry Magee, thanks for showing me the work ethic and how to take care of people and from the great advice he gave me to be an ANAV and the vision to someday command an aircraft carrier.
Thanks also to Walt Joller for showing that enjoying life and having fun was as important as performance in the plane.
Thanks to Mitch Highfill who showed me how to command and motivate a squadron and to take the hard jobs to get ahead.
Thanks to Dan Allen who showed me how an E2 squadron can tactically run the airwing. 
And thanks to Chuck Saffell who gave me what I call my my “finishing school” as I worked for  him during his first flag tour in the Joint Staff.

I am humbled by the rich heritage I witnessed on the first night during the mixer.  And from those discussions I know it has been too long since you all have had the joy and privilege of being in the throes of Naval Aviation.  Witnessing our profession – our very unique and enviable profession – go about its business.

Witnessing the professional and tenacious dedication of our young Sailors on the flight deck; walking around the aircraft on preflight; returning a crisp salute and handshake to the plane captain before manning up the mighty Hawkeye.

Having – and almost savoring – the strong odor of JP-5 and catapult steam in your nostrils and feeling the heat of engine exhaust on your face.

Preflight check lists, going fast like an auctioneer, turning on the vapor cycle and radar, kibitzing with the AT’s in the back, ACO on top, loading crypto.  "CICO, flight starting the right, emergency exit out the MEC, starting the left out the top for egress,"

Then the call to the CAT.  Pulling the ditching hatch as the Hawkeye crosses the Jet Blast Deflector and feeling the deceivingly lumbering Hawkeye roar to life as the power levers are smoothly advanced over the hump

Hearing the pilots call out to the crew over the ICS that the deck edge catapult operator is “Looking forward, looking aft, pushing the button, here we go” 

Feeling the immensely satisfying tug and neck snapping acceleration of a cat shot. 

Being the first aircraft off the deck; turning in our seats in the back during the quick climb, dome rotation, radar on, IFF on, leveling out, 28,000 feet, stand by to trail the wire.  Immediately, radios blaring, pilots calling strike on one, two hornets checking in in UHF 3, AAWCR on secure 4, link up-good tones, good tracks. “103 flight of two checking in ” “Roger 103 take cap station “cardinal” vector 145 for 22”.

Having the god’s eye view of the battlespace provided by the E-2’s powerful radar and data links and the crew immersing themselves in nearly every mission set from airborne early warning, strike and air intercept control, looking for enemy ships, to combat search and rescue, direct link to Alpha Bravo, “The Admiral”. 

Flying an exhausting but thoroughly satisfying five plus hour missions, seems like 3 minutes it goes so fast. Checking in with strike, looking for the stack.    

Communication inside the aircraft reduced to essential and clipped exchanges, “Flight, CICO, traffic two O’clock 10000, heading right to left”.  “Visual”. 

Marshalling at the top of the stack.
Getting the hummer dance. 
Re-marshalling at the top of the stack.  

The slight but palpable change in the crew’s focus and the unstated reminder that we were about to land an aircraft, aboard a ship –at sea – at night – with no ejection seats.

Pulling forward in your seat restraints three, four, five times during the approach.  Locked and ready for the impending controlled crash.

Pilots, quick left kick to the rudders, a touch to the throttles, and slight jar to the Hawkey as it cranks in for perfect line up.

Peering out a twelve inch window at the black sea.  Water, water, water, steel, stop, OK three wire.

Being the last aircraft to land.

This is the pattern repeated thousands of times during the year as today's young Hawkeye Pilots and NFO's fly on and off our aircraft carriers around the world.

More complicated but similar to the event 100 years ago when In May of 1910 a young daredevil aviator, by the name of Eugene Ely, roads had a crazy notion of flying an aircraft made of paper and wood off of a ship.  Somehow he got his superior officers to by off this event, so they used wood boards on the bow of the deck of a cruiser the USS Birmingham.  It was a typical clear spring day off of Norfolk Virginia, but with clouds on the horizon and moving in fast.  The ship was supposed to get underway to get some wind and help him launch, but what would become typical Naval Aviation attitude, he weighed the options and made a decision, it was now or never.  Straped with bicycle inflated inner tubes around him to keep him afloat in case he ditched in the water, he released the stop and launched, took off and barely had enough climb, his front propeller impacted the water, but he continued to climb and he flew for a couple of miles and then landed at Willoughby Spit.  It was hailed as a great success.  Then months later he converted the stern of another ship with wood planks and then borrowing from his motorcycle racing, tied ropes across the deck tied to sand bags and several hooks on the bottom of his biplane and landed on a ship in San Francisco Bay: the first trap in history. 
And so began the tradition of Naval Aviation and the personality of aviators, the sangfoid, audacity, relentless drive to accomplish the mission, and most importantly, looking good.
First Naval Aviators dressed in tans, brown boots, tie and leather jacket. But it has progressed today to the outfit we are all familiar with the flight suit.....(Pull out Flight suit and show to crowd).

First it is fire retardant, it has multiple pockets for pens, briefing cards, snacks, wallets, heck they even encourage us to carry a knife, how cool is that? But most importantly it is the ultimate in comfort, like wearing a big set of pajamas, now with velcrow tabs that allow one to open up after, a great dinner like this one or after a flight and a trip to wardroom one for midrats.

Now counter to that, our surface and sub mariners tried to duplicate the cool factor of the flight suit and came up with this......(Pull out blue jumpsuit and show to the crowd)

A blue straight laced outfit, worn with black shoes, brown belt, pocket protectors, and large rimmed glasses, that has fashion designers rolling their eyes in disgust.  Aviators today refer to these as “Swoveralls”. Now having commanded two ships, I found myself obligated to wear these.
When I came home wearing this for the first time, My wife Patty, stared at me for a second, and said, "Herm, you know when you wear your flight suit I just get the urge to jump in there with you…..when you wear that blue suit, I just get the urge to ask you to take out to the trash".

Naval Aviation has grown from a tactical support capability to a primary instrument of our national security.  It was the Battle of Midway which our leaders really comprehended the power of the far reach of aviation and since then has been involved in Korea, Vietnam, the Cold War, and Operation Desert Storm to the first 9/11 response in Afghanistan to the war in Iraq and then back to Afghanistan.  

Naval Aviation is a symbol of power, a force for stability in an increasingly unstable, interconnected and ever changing world.  Who would have that that after the cold war, aviation would be flying in an airspace free of surface to air missile threats, and focused on forgotten skills such as strafing and focused entirely on support for the Soldier and Marine on the ground on Afghanistan.
But times are changing again. The world is interconnected by the Internet, if Facebook were a nation it would have the second latest population in the world.  We now fight on the world wide web.  The speed of information has already proven itself with the Arab Spring, that has seen the overthrow of Arab governments in Tunisia, Egypt and Libya, Yemen and Syria may be next, but the unrest goes all the way to Bahrain and Saudia Arabia.  There is the constant threat of more exstemists growing outside of Afghanistan, in Yemen and Somalia.  Not to mention the constant growth of piracy in the Gulf of Aden.  There is also the growth of trade to consider, as the bulk of our trade shifts from Europe to Asia and the consideration of the growth of China's Navy and what that may pretend.
This all means that the burdern of our National Security will once again be on our Navy.  Expeditionary and Carrier Strike Groups, the sea base, are and will continue to be the centerpiece of our Naval Strategy, which is 
- To provide a credible, sustainable, independent Forward Presence and conventional Deterrence in peacetime, Sea Control and Maritime Security,  Humanitarian Assistance and Disaster Response and provide Power Projection. 
In fact, as we gather today, five Carrier Strike Groups are underway.  They will fly over 25,000 hours and support over 300 events of troops in contact on the ground.  They will conduct Theatre Security Cooperation exercises with multiple nations and anti-piracy.
This focus is not going to change much.  Recently, our new CNO Admiral John Greenert in a message to the fleet talked about “Warfighting First”, Operate Forward” and “Be Ready”.   And these efforts will be led by Naval Aviation and the VAW/VRC community.

Naval Aviation has also been a leader in innovation for 100 years.  From the USS Langley (CV 1) to the USS George H. W. Bush (CVN 77), to the oldest nuclear aircraft carrier active in the fleet the USS Enterprise. Built in the 60’s it will celebrate 50 years this month and will deploy for the last time next year and has just accomplished 400,000 traps.  The future for carriers continues to be bright with the keel laid on the USS Gerald Ford which will have electomagnetic catapults and recovery system.

 From the Curtiss A-1 Triad, to the F/A-18 Super Hornet and soon to be Joint Strike Fighter, with stealth technology and the introduction of unmanned aircraft on the carriers when they land for the first time on my carrier the Harry S. Truman next year.

From a converted Corsair fighter with a radar pod to the new futuristic E2D: The Hawkeyes have been right at the forefront of innovation and will continue to be so for a long tadvance dome.  Much of this is due to the foward thinking of our community and industry and visionary indivduals for implementing advanced technology.  

We now have the new E-2D an advance dual phased array radar system that can probably follow the golf ball Chuck Saffel slices down the golf course.  And can cover over 2 million square miles of golf courses, sea and air space.  With it goes, advanced digital secure radios, Data System to securely share the picture of the battlespace, Cooperative Engagement Capability to send target data to the ships that can shoot down a target a 1,000 miles away without ever detecting it on their own radar, and detection capability that if Rob Bronson was transmiting his rock and roll in his rag top the Hawkeye D could track it going south on route 5 to the horse races at Del Mar.  And it has a secure Internet system to talk or what we call internet chat by typing in messages and many other systems that can only be discussed behind closed doors. 

As important as technology is however, I will tell you that the success of our community is mainly a result of its Sailors and Leaders.  

And the success of our community could not have been, except for the dedication of all of you sitting in this audience.  Your leadership, in the 70's 80's and 90's building the reputatioin of the Hawkeye aviators and relevance to naval warfare, taking the hard jobs, breaking new ground as CDC Officer, Ops officer, Air Boss, XO's on the carriers, commanding deep drafts, commanding conventional Carriers, base commanders, breaking ground at TopGun, competing neck and neck wight the fighter community and coming out on top, finding your way into the nuclear pipeline, CVN command and then as air wing commanders.  Finally, breaking through the glass ceiling as flag officers, taking command of ESGs, then Carrier Strike Groups, Making two stars, and commanding all Naval Forces overseas.  Today, we the beneficiaries are not just getting one or two but numerous leadership positions.

 Our current List of  Major Command screened officers is impressive: four flag officer, we have 3 out of 11 CAG's, with one DCAG in position.  In the Nuclear CVN career path, we have 2 aviators that are in Nuc power school, one just arrived at his deep draft, and two should be selected this year for a Carrier.  We also have our Aviators in command of 10 Naval Bases.  That included a COD Pilot in command of a base and we recently had a COD pilot as CO of the RAG who we are hoping will select this year for a major command.

I am very happy to report our skippers embody all that is great about our Navy’s leadership.  Our country’s daughters, sons, brothers, and sisters have been – and will continue to be – in tremendously good hands with them at the helm. 
And it is the same for our Sailors.  In civilian real estate the mantra is, “Location, location, location”, in the military its “Sailors, Sailors Sailors.”
In my past experience as the commanding officer of an aircraft carrier I know that to make the ship successful, for it to work almost seamlessly and effortlessly are the 4,800 enlisted Sailors.  For instance the flight deck of an aircraft carrier has been rated the most dangerous job in the world by the insurance giant Lloyds of London.  There is the danger of jet blast that can hurl you off the carrier, jet intakes or propeller arcs that can bring instant death to those that come to close.  And yet the average age is 20 years old.  They work up there sometimes for 18 hours straight, in rain, sand storms, snow and extreme heat of the Arabian Gulf or the freezing cold and snow of the northern pacific.  They do their job without complaint and they do it safely.  They are effective because they are trained, motivated and they are lead by great officers. 

Let me indulge you with a final sea story that in my belief illustrates the importance of this.  The Chinese have been making headlines lately, well their Chief of Naval Operations came to the Truman with his entourage of officers and we were told to allow them access to everything unclassified.  They took thousands of photos followed by an equivalent number of questions.  At lunch their CNO said that they had the money and technology now to build an aircraft carrier.  We said yes we understand that and believed they could.  But their CNO turned to us and said, but what we don’t understand is this, as his arms swept out across the wardroom indicating our entourage of officers and enlisted, “how do you do this”, that is, how do your people make this work. 
Well as you all know we are privileged to be from a country in which we are raised with the spirit of democracy and freedom.  We have a cross section of America.  Young men and women that are patriotic, smart, hard working, dedicated, dependable and they can think for themselves. 
My answer to him was as follows, "With all due respect Sir that is something you will never be able to do or have."  

Thank you all for your service and may God continue to bless the VAW/VRC community, United States Navy and our Great Nation.  THANK YOU.
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